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January 9, 2025 

Board of Supervisors 
CFM Community 
Development District 

AGENDA 
Dear Board Members: 

The regular meeting of the Board of Supervisors of the CFM Community Development 
District will be held on Thursday, January 16, 2025, at 11:30 a.m. at the office of Rizzetta & 
Company, Inc., 9530 Marketplace Road, Suite 206, Fort Myers, Florida 33912. The following 
is the agenda for the meeting: 

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENT – AGENDA ITEMS ONLY
3. BUSINESS ADMINISTRATION

A. Consideration of the Minutes of the Board of Supervisors’
Meeting held on November 21, 2024......................................  Tab 1 

B. Ratification of the Operations and Maintenance Expenditures
for the Months of October and November 2024 .....................  Tab 2 

4. BUSINESS ITEMS
A. Richard B. Akin II, Esquire – Review Results for Signalization
B. Discussion and Consideration of Spectrum Nightscapes

Tree Lighting Proposal ...........................................................  Tab 3 
C. Discussion and Consideration of Johnson Engineering

Itemized Pricing for Additional GIS Map Layers .....................  Tab 4 
D. Consideration of Responses Received to the RFP for

Landscape and Irrigation Maintenance ...................................  Tab 5 
1. Duval Landscape Maintenance

5. STAFF REPORTS
A. District Counsel
B. District Engineer
C. District Manager .....................................................................  Tab 6 

6. SUPERVISOR REQUESTS AND COMMENTS
7. PUBLIC COMMENT
8. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any
questions, please do not hesitate to call us at (239) 936-0913. 

Very truly yours, 

Belinda Blandon 
Belinda Blandon 
District Manager  

cc: Tucker Mackie, Kutak Rock, LLP 



Tab 1 
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MINUTES OF MEETING 1 
Each person who decides to appeal any decision made by the Board with respect to any matter considered at the 2 
meeting is advised that the person may need to ensure that a verbatim record of the proceedings is made, including 3 
the testimony and evidence upon which such appeal is to be based. 4 

 5 
CFM COMMUNITY DEVELOPMENT DISTRICT 6 

 7 
The regular meeting of the Board of Supervisors of the CFM Community 8 

Development District was held on Thursday, November 21, 2024, at 11:31 a.m. at the 9 
office of Rizzetta & Company, Inc., 9530 Marketplace Road, Suite 206, Fort Myers, 10 
Florida 33912. 11 

 12 
Present and constituting a quorum: 13 
 14 

Rodney Allen Board Supervisor, Chairman 15 
Sue Streeter Board Supervisor, Vice Chairman  16 

 Paul Mayotte   Board Supervisor, Assistant Secretary  17 
Brian McGibbon  Board Supervisor, Assistant Secretary  18 
Todd Gile   Board Supervisor, Assistant Secretary 19 

 20 
Also present were: 21 
 22 

Belinda Blandon  District Manager, Rizzetta & Company, Inc. 23 
Tucker Mackie  District Counsel, Kutak Rock, LLP  24 

     (via Teams) 25 
Mark Zordan   District Engineer, Johnson Engineering  26 
Audience  27 
 28 

FIRST ORDER OF BUSINESS   Call to Order 29 
 30 
 Ms. Blandon called the meeting to order and read the roll call.  31 
 32 
SECOND ORDER OF BUSINESS  Public Comment 33 
 34 

Ms. Blandon advised that she now would open the floor for public comment. There 35 
were no public comments. 36 
 37 
THIRD ORDER OF BUSINESS  Consideration of the Minutes of the 38 

Board of Supervisors’ Meeting held 39 
on September 19, 2024 40 

 41 
 Ms. Blandon presented the Minutes of the Board of Supervisors’ meeting held on 42 
September 19, 2024, and asked if there were any questions, comments, or changes to 43 
the minutes. One change was noted. 44 
 45 
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On a Motion by Ms. Streeter, seconded by Mr. McGibbon, with all in favor, the Board 46 
approved the Minutes of the Board of Supervisors’ Meeting held on September 19, 2024, 47 
with One Change as Noted on the Record, for the CFM Community Development District. 48 
  49 
FOURTH ORDER OF BUSINESS  Ratification of the Operations and 50 

Maintenance Expenditures for the 51 
Months of August and September 52 
2024 53 

 54 
 Ms. Blandon advised that operations and maintenance expenditures for the period 55 
of August 1-31 totaled $91,125.40 and the operations and maintenance expenditures for 56 
the period of September 1-30 totaled $82,498.12. She asked if there were any questions. 57 
Ms. Blandon responded to a budget question from the Board regarding engineering fees. 58 
 59 

On a Motion by Ms. Streeter, seconded by Mr. Mayotte, with all in favor, the Board Ratified 60 
the Operations and Maintenance Expenditures for the Month of August 2024, totaling 61 
$91,125.40, and the Month of September 2024, totaling $82,498.12, for the CFM 62 
Community Development District. 63 
 64 
FIFTH ORDER OF BUSINESS FEMA Appeal Update 65 
 66 
 Ms. Blandon discussed the status of the District’s FEMA appeal and advised it was 67 
denied. She discussed the matter with the Board and responded to questions. The Board 68 
decided against pursuing the matter further. 69 
 70 
SIXTH ORDER OF BUSINESS  Consideration of Resolution 2025-01, 71 

Redesignating Officers of the District 72 
 73 
 Ms. Blandon stated for the record that Supervisor Gile’s Oath of Office was 74 
administered prior to the onset of the meeting. She then administered Oaths of Office for 75 
Supervisors Streeter and Mayotte. Ms. Blandon stated for the record that all supervisors 76 
elected to receive compensation. 77 
 78 
 In consideration of Resolution 2025-01, Mr. Mayotte spoke and gave 79 
redesignation recommendations. The Board discussed seat positions and decided that 80 
Mr. Allen would serve as Chairman and Ms. Streeter would continue as Vice Chair with 81 
the remaining Supervisors serving as Assistant Secretaries. 82 
 83 

On a Motion by Ms. Streeter, seconded by Mr. Allen, with all in favor, the Board Adopted 84 
Resolution 2025-01, Redesignating Officers of the District, for the CFM Community 85 
Development District. 86 
 87 



CFM COMMUNITY DEVELOPMENT DISTRICT 
November 21, 2024, Minutes of Meeting 

Page 3 
  

SEVENTH ORDER OF BUSINESS  Consideration of Kutak Rock 88 
Retention and Fee Agreement 89 
Effective January 1, 2025 90 

 91 
 Ms. Mackie provided an overview of the agreement and hourly rates. She asked 92 
the Board if there were any questions and Ms. Blandon confirmed there were none. 93 
 94 

On a Motion by Mr. Allen, seconded by Mr. McGibbon, with all in favor, the Board Approved 95 
the Kutak Rock Retention and Fee Agreement Effective January 1, 2025, for the CFM 96 
Community Development District. 97 
 98 
EIGHTH ORDER OF BUSINESS Consideration of Outside Productions 99 

Proposal – South Side Monument Sign  100 
 101 
 Mr. Zordan provided the Board with an overview of the proposal. Extensive Board 102 
discussion ensued, and the monument sign was tabled. The Board discussed 103 
illuminating the palm trees on the left at the south side entrance and asked the District 104 
Manager to obtain pricing for bringing electrical to the area. 105 
  106 
NINTH ORDER OF BUSINESS Consideration of Johnson Engineering 107 

Proposal – 2024 Additional Online Map 108 
Layers 109 

  110 
 Ms. Blandon introduced the proposal for discussion and consideration. She 111 
advised the Board to review the GIS and consider what should be included. Mr. Zordan 112 
discussed the proposal with the Board and answered questions. The Board requested 113 
line-item pricing. 114 
  115 
TENTH ORDER OF BUSINESS Consideration of Paramount Asphalt 116 

Agreement for Continuing 117 
Roadway/Hardscape Repair Services 118 

  119 
 Mr. Zordan provided the Board with an overview of the agreement. Ms. Mackie 120 
also spoke on the agreement and answered Board questions. 121 
  122 

On a Motion by Ms. Streeter, seconded by Mr. Gile, with all in favor, the Board Approved 123 
the Paramount Asphalt Agreement for Continuing Roadway/Hardscape Repair Services, 124 
for the CFM Community Development District. 125 
 126 
ELEVENTH ORDER OF BUSINESS Staff Reports 127 
  128 
A. District Counsel  129 

Ms. Mackie provided the Board with an update on the signalization responsibility 130 
matter and advised it would be ready for discussion at next meeting. The Board 131 
was asked if it had any questions for Counsel and there were none. 132 
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 133 
B. District Engineer  134 

Mr. Zordan advised that he would be reviewing the recently completed sign 135 
installation performed by Lykins. He was asked about Parcel F and advised that 136 
work was complete. Resident flooding concerns were discussed, and Mr. Zordan 137 
answered Board questions. 138 

 139 
C.  District Manager 140 

Ms. Blandon informed the Board the next Board of Supervisors’ meeting is 141 
scheduled for Thursday, December 19, 2024, at 11:30 am.  142 
 143 
Ms. Blandon discussed surplus funds with the Board. Ms. Mackie advised she 144 
would review the indenture for surplus funds with District Financial Services and 145 
that she would be ready to discuss at the next meeting. Brief Board discussion 146 
ensued, and Ms. Blandon answered questions. Ms. Blandon also updated the 147 
Board on the Plumwood Loop fountain issues and answered questions. 148 

 149 
TWELFTH ORDER OF BUSINESS Supervisor Requests and Audience 150 

Comments  151 
 152 
Ms. Blandon asked if there were any supervisor requests or comments. There 153 

were none. She then opened the floor for audience comments. 154 
 155 
 A resident of Camino Torcido Loop expressed concerns regarding a damaged road 156 
sign and lake maintenance.  157 
 158 
 There were no additional audience comments. 159 
 160 
THIRTEENTH ORDER OF BUSINESS  Adjournment  161 
 162 

Ms. Blandon advised there is no further business to come before the Board and 163 
asked for a motion to adjourn.  164 
 165 

On a Motion by Mr. McGibbon, seconded by Ms. Streeter, with all in favor, the Board 166 
Adjourned the meeting at 12:28 p.m., for the CFM Community Development District.  167 
 168 
 169 
 170 
 171 
 172 
 Secretary/Assistant Secretary    Chairman/Vice Chairman 173 
  174 
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The total items being presented: 77,182.55$     

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance 
expenditures paid from October 1, 2024 through October 31, 2024.  This does not 
include expenditures previously approved by the Board.

CFM COMMUNITY DEVELOPMENT DISTRICT

Operation and Maintenance Expenditures
October 2024

For Board Approval

District Office · Ft. Myers, Florida · (239) 936-0913
Mailing Address · 3434 Colwell Avenue, Suite 200 · Tampa, Florida 33614

www.cfmcdd.org



CFM Community Development District
Paid Operation & Maintenance Expenditures

October 1, 2024 Through October 31, 2024

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Disclosure Technology Services 
LLC

100406 1205 DTS MUNI -CDA SaaS 1 year Subscription 
Bond Series # 2 2021 10/24

 $        1,000.00 

Florida Department of Commerce 20241024-1 90626 ACH Special District Fee for FY 24-25  $           175.00 

Greatview Lawncare, LLC 100409 18333 Palm Trimming 10/24  $           486.50 

Johnson Engineering, LLC 100407 20236011-001 6 Magnolia Landing WUP Compliance 2024 
09/24

 $        1,100.00 

Johnson Engineering, LLC 100410 20044888-001 202 General Engineering 09/24  $        4,127.40 

Johnson Engineering, LLC 100410 20044888-020 4 Lake Bank Assessment General 
Engineering 09/24

 $        5,441.00 

Kutak Rock, LLP 100408 3454527 Legal Services 08/24  $        1,958.00 

Kutak Rock, LLP 100413 3467934 Legal Services 9/24  $        2,024.50 

LCEC 20241016-1 6571809552  3/8 Electric Summary 09/24  $      14,607.89 



CFM Community Development District
Paid Operation & Maintenance Expenditures

October 1, 2024 Through October 31, 2024

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

LCEC 20241023-1 6571809552 B Electric Summary 09/24-B  $             83.77 

Magnolia Landing Master 
Association, Inc.

100403 MLM 09012024 Monthly Landscaping 09/24  $      16,670.00 

Magnolia Landing Master 
Association, Inc.

100411 MLM 10012024 Monthly Landscaping 10/24  $      16,670.00 

Rizzetta & Company, Inc. 100404 INV0000093903 Assessment Roll FY24-25  $        5,737.00 

Rizzetta & Company, Inc. 100405 INV0000093714 District Management Fees 10/24  $        4,579.49 

Solitude Lake Management, LLC 100412 PSI115194 Monthly Lake & Pond Management Services 
10/24

 $        2,522.00 

Report Total  $      77,182.55 



The total items being presented: 74,024.60$     

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance 
expenditures paid from November 1, 2024 through November 30, 2024.  This does not 
include expenditures previously approved by the Board.

CFM COMMUNITY DEVELOPMENT DISTRICT

Operation and Maintenance Expenditures
November 2024

For Board Approval

District Office · Ft. Myers, Florida · (239) 936-0913
Mailing Address · 3434 Colwell Avenue, Suite 200 · Tampa, Florida 33614

www.cfmcdd.org



CFM Community Development District
Paid Operation & Maintenance Expenditures

November 1, 2024 Through November 30, 2024

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Florida Fountains & Equipment, 
LLC

100414 2024-400 Fountain Repairs 10/24  $           837.50 

Florida Fountains & Equipment, 
LLC

100420 2024-428 Fountain #15 Repairs 10/24  $           151.50 

Florida Fountains & Equipment, 
LLC

100420 2024-431 Fountain #15 & 16 Repairs 10/24  $           151.50 

Florida Fountains & Equipment, 
LLC

100425 2024-443 Fountain #9 Repairs 11/24  $           290.50 

Gannett Florida LocaliQ 20241114-1 0006747995 Legal Advertising 10/24  $           296.06 

Greatview Lawncare, LLC 100421 18236 Tree Trimming 09/24  $        1,802.50 

Johnson Engineering, LLC 100415 20214225-002 21 Magnolia Landing Surface Water Quality 
Monitoring 10/24

 $        1,127.25 

Johnson Engineering, LLC 100415 20236011-001 7 Magnolia Landing WUP Compliance 2024 
10/24

 $        1,100.00 

Johnson Engineering, LLC 100422 20044888-001 203 General Engineering 10/24  $        3,256.00 

LCEC 100416 6571809552  5/12 Electric Summary 10/24  $      13,814.49 

Lee County Property Appraiser 100419 12646 2024 Non Ad Valorem Roll  $        1,084.00 

Lee County Tax Collector 100418 04-43-24-L4-
13RD1.0000 2024

Solid Waste Assessment 2024  $             23.40 

Lerner Reporting Services, Inc. 100426 358 Series 2004A Annual Disclosure Fee 11/24  $        5,000.00 



CFM Community Development District
Paid Operation & Maintenance Expenditures

November 1, 2024 Through November 30, 2024

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Lerner Reporting Services, Inc. 100426 359 Series 2004A-1 Annual Disclosure Fee 
11/24

 $        1,500.00 

Lykins Signtek, Inc. 100427 207690 50% Balance - Various Signage 11/24  $        6,375.00 

Lykins Signtek, Inc. 100427 207691 Various Signage 11/24  $        1,840.00 

Magnolia Landing Master 
Association, Inc.

100428 MLM 11012024 Monthly Landscaping 11/24  $      16,670.00 

Mettauer Environmental Inc. 100429 3459 Debris Removal 11/24  $        4,914.00 

Mettauer Environmental Inc. 100429 3460 Signage Repairs 11/24  $        2,408.78 

Rizzetta & Company, Inc. 100417 INV0000094532 District Management Fees 11/24  $        4,579.49 

Solitude Lake Management, LLC 100430 PSI122708 Monthly Lake & Pond Management Services 
11/24

 $        2,522.00 

Suntech Electrical Contractors, Inc. 100423 5491-6 Fountain Pump Repairs 08/24  $           240.00 

U.S. Bank 100424 7519929 Trustee Fees S2021 Refunding FY24-25  $        4,040.63 

Report Total  $      74,024.60 
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item
Total 

hours

PML 

hours

PML $ 

total

MLL 

hours

MLL $ 

total

BKM 

hours

BKM $ 

total

 MAZ 

Hours

MAZ $ 

total

2-Man 

Crew

2-Man 

Total
item $ total notes

a la carte 

$$

0 0 0

Task 1 Update GIS Data Acquisition 32 6 990 8 1080 16 1408 2 352 0 3830 3830

Task 2 Implement Additional Online Map Layers 0 0 0 0 23867

2.1 Updated parcel and ownership 7 4 660 2 270 0 1 176 0 1106 Tasks 2.1 and 2.2 need done together 3482

2.2 Major ownership  group parcel shading 9 4 660 4 540 0 1 176 0 1376 Tasks 2.1 and 2.2 need done together

2.3 Update roadway name layer 6 4 660 2 270 0 0 0 930 1930

2.4 Irrigation layer 10 4 660 2 270 4 352 0 0 1282 2282

0 0 0 0 0 0 0 1000

2.6 Implement maintained Landscape areas layer 10 4 660 2 270 4 352 1 0 1283 matches plan set 2283

2.7 Implement lake bank erosion layer 14 4 660 4 540 4 352 2 352 0 1904 matches plan set 2904

2.8 Implement lake aerator layer 8 4 660 2 270 2 176 0 0 1106 2106

2.9 Implement  light pole layer 7 4 660 2 270 0 1 176 0 1106 2106

2.91 Field work to locate light poles, signs, hydrants 20 4 660 16 2160 0 0 44 8008 2820 3820

2.92 Process field work to create data layers 25 12 1980 4 540 8 704 1 176 0 3400 4400

2.93 Update fountain layer with 7 new installations 7 4 660 2 270 0 1 176 0 1106 2106

2.94 Update Drainage Map layer with MAZ as-builts 46 24 3960 8 1080 12 1056 2 352 0 6448 7448

2.95 0 0 0 0 0 0 0 1000

3.0 Implement platted easement layer 30 12 1980 8 1080 8 704 2 352 0 31000 35116 35116

Reimbursables 300 300

Grand Total 231 94 15510 66 8910 58 5104 13 2289 44 8008 63113 75813
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Prepared By: 
Mark A. Bodkin 
Vice President of Sales 

La n d s c a p e  Ma in t e n a n c e  P ro p o s a l fo r :  



2Ta b le  o f Co n t e n t s
In t ro d u c t io n

2

Co m p a n y Ove rvie w

Op e ra t io n s  P la n /De s ig n  
Ca p a b ilit y  

Ou r Ap p ro a c h  t o  Qu a lit y

Es t im a t in g  a n d  
Ac c o u n t a b ilit y

Eq u ip m e n t  P la n

De t a ile d  Re p o rt in g  a n d  Sa fe t y

Re fe re n c e s , Ce rt ific a t e  o f 
In s u ra n c e

P ro p o s a l Su m m a ry 

Co n c lu s io n

Fre q u e n c y Ca le n d a r – 
Tu rf/Tre e s  & Sh ru b s  Mo n t h /$

Co n t ra c t  P ro p o s a l Am o u n t /Sig n a t u re  
P a g e s  
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On  b e h a lf o f Du va l La n d sca p e  Ma in te n a n ce , w e  wa n t  to  th a n k you  for th e  op p ortu n ity a n d  con sid e ra t ion  to  b e com e  
you r fu tu re  la n d sca p e  m a n a g e m e n t  se rvice s con t ra ct  p rovid e r. Th e  p ossib ility of p a rtn e rin g  w ith  you  is e xcit in g ! W e  a re  
e a g e r for th e  ch a n ce  to  se rvice  a ll you r la n d sca p e  n e e d s a s a  sin g le -sou rce  la n d sca p e  m a in te n a n ce  p a rtn e r. Ou r 
com m itm e n t  to  q u a lity, cu stom e r se rvice , a n d  con siste n t  com m u n ica t ion  a re  th e  p illa rs on  w h ich  ou r cu ltu re  is b u ilt .

Qu a lity is th e  con form a n ce  to  e sta b lish e d  a n d  a g re e d -u p on  re q u ire m e n ts. W e  a t  Du va l La n d sca p e  Ma in te n a n ce  
m a n a g e  th is from  th e  ve ry b e g in n in g  b y m e a n s of ou r in it ia l a sse ssm e n t  a n d  e st im a t in g  of you r p rop e rty. Ou r te a m  of 
e xp e rt s sp e n d s sig n ifica n t  t im e  on  site , u t ilize s sop h ist ica te d  m e a su rin g /b u d g e t in g  softwa re , a n d  cross-re fe re n ce s 
d e ca d e s of fie ld  e xp e rie n ce  to  e n su re  w e  u n d e rsta n d  th e  u n iq u e  a g ron om ic a n d  h ort icu ltu re  ch a ra cte rist ics th a t  you r 
p rop e rty p re se n ts. Ou r p re cise  q u a n t ifyin g  p roce ss is ou r a p p roa ch  for e a ch  job  to  e n su re  a ccu ra te  h ou rs, cre w  size , typ e  
& size  of e q u ip m e n t , a n d  c le a rly d e fin e d  sp e cifica t ion s re su lt in g  in  p re cise  d a ily, w e e kly, & a n n u a l w ork p roce ss(s).

In  th e  fo llow in g  p a g e s, you  w ill le a rn  a b ou t  Du va l La n d sca p e  Ma in te n a n ce  a n d  wh y w e  a re  th e  b e st  ch oice  a s a n  
org a n iza t ion . It  is ou r d e sire  to  b u ild  p a rtn e rsh ip s th rou g h  h a rd  w ork th a t  cre a te  la st in g  re la t ion sh ip s. W e  b e lie ve  th a t  
la n d sca p in g  is a b ou t  m ore  th a n  sim p ly ke e p in g  u p  a p p e a ra n ce s a n d  we  h op e  w e  g e t  th e  ch a n ce  to  sh ow you  ju st  
e xa ct ly wh a t  th a t  m e a n s. On ce  a g a in , w e  a re  g ra te fu l for th e  op p ortu n ity to  p rop ose  ou r b id  for p a rtn e rsh ip  w ith  
Ma g n olia  La n d in g  CDD .

Sin ce re ly,
Ma rk A. Bod kin    
Vice  P re sid e n t  o f Sa le s  

Ma g n o lia  La n d in g  CDD  Le a d e rs h ip ,
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 Du va l La n d s c a p e  is  p r iva t e ly o w n e d  a n d  w a s  s t a r t e d  in  20 0 9  w it h  
o n e  la n d s c a p in g  c o n t ra c t . 

 Sin c e  t h e n , t h e  c o m p a n y h a s  ra p id ly g ro w n  t o  in c lu d e  o ve r  34 0  
fu ll-t im e  e m p lo ye e s  s e rvin g  o ve r  120  c o m m e rc ia l c u s t o m e rs  
t h ro u g h o u t  t h e  s t a t e  o f Flo rid a .

 In c o rp o ra t e d  s in c e  Au g u s t  12t h , 20 0 9 . Du va l La n d s c a p e  
Ma in t e n a n c e  (Ch a rt e r  No . L 0 9 0 0 0 0 77374  /  FEIN 27  0 8 77531) h a s  
s in c e  g ro w n  in t o  o n e  o f t h e  p re m ie r  la n d s c a p in g  c o m p a n ie s  in  
Flo rid a . 

INTRODUCTION/OVERVIEW   
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 .Ou r c o rp o ra t e  h e a d q u a rt e rs  is  lo c a t e d  a t  70 11 Bu s in e s s  P a rk  Blvd  N, 
J a c k s o n ville  FL 32256 , a n d  o t h e r  b ra n c h e s  a c ro s s  t h e  s t a t e  a re  a t  t h e  
fo llo w in g  lo c a t io n s :

 In  a d d it io n , w e  e n d e d  20 22 w it h  $ 2.7MM in  fixe d  a s s e t s  a n d  h a ve  
a n  a d d it io n a l $ 2MM in  a va ila b le  lin e  o f c re d it  w it h  o u r  b a n k in g  
p a rt n e rs  fo r  fa s t , im m e d ia t e  g ro w t h  t o  m e e t  a n y c u s t o m e r n e e d s .

 Du va l La n d s c a p e  Ma in t e n a n c e  fin a n c ia l s t re n g t h  is  e xc e lle n t .  W e  
h a ve  e xp e rie n c e d  ye a r-o ve r-ye a r  g ro w t h  e xc e e d in g  20 % fo r  t h e  
p a s t  4  ye a rs  a ft e r  e n d in g  20 22 w it h  n e a rly $ 25MM in  t o t a l 
c o m p a n y re ve n u e , w h ile  a c h ie vin g  a  s t ro n g  8 % EBITDA p ro fit  
ra t in g .



6Du va l La n d s c a p e  Ma in t e n a n c e  Co m p a n y Lo c a t io n s  

 Na p le s: 1921 Rock Roa d  |  Na p le s FL 34 120

 Sa ra sota  6770  15th  St re e t  |  Sa ra sota  FL 
34 24 3

 Ja ckson ville : 70 11 Bu sin e ss P a rk Blvd  N |  
Ja ckson ville  FL 32256

 Ta m p a : 4 50 1 Ulm e rton  Roa d , Su ite  7 |  
Cle a rwa te r FL 33762

 Orla n d o: 24 23 S. Ora n g e  Ave  Ste  117  |  
Orla n d o FL 3280 6

W e st  P a lm  Be a ch : 1287& 5 Brya n  Rd  |  W e st  
P a lm  Be a ch  FL 334 70    

Head Quarters

Branch 

Branch 

Branch 

Branch 

Branch 

Branch 

Port St Lucie 



7Du va l La n d s c a p e  Ma in t e n a n c e  Co m p a n y Org a n iza t io n   

At  Du va l La n d sca p e  Ma in t e n a n ce  o u r 

n a t u re  o f b u sin e ss  a n d  t yp ica l c lie n t s  

in c lu d e  Co m m u n it y Asso c ia t ion s, 

Co m m u n it y De ve lo p m e n t  Dis t ric t s  

(CDD), Re so rt s  a n d  Ho t e ls , 

Mu lt ifa m ily Co m m u n it y, Go ve rn m e n t  

Dis t ric t s  a n d  Co rp o ra t e  Co m m e rc ia l 

re a l e s t a t e  p ro p e rt ie s .

P re sid e n t
Rob  Bu llock

VP Sa le s
Mark Bo d kin

CFO
Ed w in Cin t ro n  

SR Accou n t in g  
Ma n ag e r 

Je ssica Ho rn e

Clie n t  
Re la t ion s 
Sp e c ia list   

Mike  
Scw a lle n b e rg  

Bu sin e ss
D e ve lop m e n t

Ma n ag e rs  
12

Co rp  Ad m in  
St a rlit

Ke n n e d y

Re g ion  Irrig a tion  
Ma n ag e r 

Jo sh Bo u ch e r 

Re g ion  Ma n ag er
Sa raso ta  |  Ta m p a  

Taylo r Ca in e

Re g ion  Ma n ag er
W e s t  P a lm  |  N a p le s 
St e ve Carsw e ll

Ta m p a
Ma n ag er

To m  D ilan d ro 

Sa raso ta  
Ma n ag er

Au st in  Grad y 

Ta m p a
Ma n ag er

Le o  P ich ard o 

W e st P a lm
Ma n ag er

D a n ie l W are   

J a ckson ille
Ma n ag er

Mike  W oold rid g e

O rlan d o
Ma n ag er

J o sh  Fe ag in

Na p le s/Ft  Mye rs
Ma n ag er

Le o Rod rig u e z



8Ma g n o lia  La n d in g  CDD - Op e ra t io n a l Org a n iza t io n   
 Accou n t  Ma n a g e r/QC Re p re se n ta t ive : p o in t s 

of con ta ct  for th e   Ma g n olia  La n d in g  CDD.

 Accou n t  Ma n a g e r: In sp e ct  Da ily (w a lk w ith  
Su p e rvisors) to ta l a ccou n ta b ility a n d  
ow n e rsh ip  of th e  sit e .

 W ork ord e rs m a n a g e d  in  “re a l t im e ” Da ily.

• Mow /De ta il Su p e rvisors re p ort  d ire ct ly to  th e  
Accou n t  Ma n a g e r.

 Sp ra y Te ch n icia n s e n su re  In te g ra te d  P e st  
Ma n a g e m e n t  ye a r rou n d

 Ce rt ifie d  Irrig a t ion  Te ch n icia n  con d u cts 
q u a lity a u d it s a n d  w a te r m a n a g e m e n t  to  
ke e p  you r g ra ss lu sh .

Bra n ch
Ma n a g e r 

Le o Ro d rig u e z

Mo w  Crew  1
5

Re g ion  
Irrig a t ion

Jo sh u a Bo u ch e r

Ac c o u n t
Ma n a g e r 

Th o m a s Re t t  

Irrig a t ion  
Ma n a g e r 

Fre d d y Gu t le rre z

Irrig a t ion  
Te ch n icia n  
O sca r P e re z

Tr im /Det a il 
Cre w 1

5

En h an ce m en t 
Cre w

5

Sp ra y 
Te ch n icia n (s)

2

Tr im /Det a il 
Cre w 2

5
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Ma g n o lia  La n d in g  CDD   – Op e ra t io n a l P la n  

MOWING 
ST AUGUSTINE/ BAHIA GRASS& BAHIAS GRASS
 ONE  (5) MAN TEAM-(SUMMER- WEEKLY 
WINTER - BI-WEEKLY 46 MOWS

BED DETAIL & TRIMMING-PRUNING 
oNE (5) MAN TEAMS PER SCO[E OF WORK WEEKLY 
MONTHLY.

IRRIGATION INSPECTION (WET CHECK)
ONE FULL-TIME (1) IRRIGATION TECHS 
WEEKLY/
MONTHLY WET CHECK (ALL 
COMMUNITY DISTRICT 1  AREAS 

SPRAY TECHS 
TWO (2) SPRAY TECHS 
WEEKLY/MONTHLY INSPECT & TREAT 
(ALL CDD 1 AREAS) IPM 
WEEDS/INSECT/DISEASE

SEE FREQUENCY CHART FOR 
FERTILIZATION APPLICATIONS 
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Du va l La n d s c a p e  De s ig n  Re n d e rin g s
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o Su ffic ie n t  Ma n p o w e r

o In t e rn a l Co m m u n ica t io n

o P ro a c t ive  Me t h o d o lo g y

o Cro ss  Tra in e d  St a ff

o De t a il Orie n t e d  Su p e rviso rs

o Acco u n t a b ilit y

o Sa fe t y o f Re sid e n t s  a n d  St a ff

o P ro fe ssio n a l La n d sca p e  Co n su lt a t io n

o Lo n g  Te rm  Re la t io n sh ip  Bu ild in g

o Ca re fu l P la n n in g  Re su lt in g  in  Le ve l Qu a lit y

o De d ica t io n  t o  a  St ro n g  Et h ica l St a n d a rd

o Cre a t ive  P ro b le m  So lvin g

o Ta ke  Ch a rg e  a n d  Acce p t  Re sp o n sib ilit ie s

o Ho rt icu lt u re  Acu m e n

o Un d e rst a n d  Exp e c t a t io n s/De live r Re su lt s

o Se rvice  w it h o u t  Excu se s

o Dire c t  Co m m u n ica t io n  w it h  t h e  Asso c ia t io n

o St a ff Sh a re  a  Co m m o n  Visio n -”Cu st o m e r 

Se rvice  Eq u a ls  Su cce ss”

11Th e  Du va l La n d s c a p e  
Ap p ro a c h
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Th orou g h  th e  u t iliza t ion  o f ou r a d va n ce d  

m e a su re m e n t  so ftw a re  & con fo rm a n ce  to  

p rop e rty sp e c ific  re q u ire m e n t s. Du va l La n d sca p e  

Ma in te n a n ce  ca n  a ccu ra t e ly e st im a te  w h a t  it  w ill 

t a ke  to  p rop e rly p e rfo rm  th e  re q u ire d  w ork. 

Est im a t in g  is a  c rit ica l b e st  p ra c t ice  fo r Du va l 

La n d sca p e  Ma in te n a n ce  a n d  som e th in g  w e  t a ke  

p rid e  in .

Ac c u ra t e  Es t im a t in g  
a n d  P ric in g

P re c is e  
Qu a n t it ie s

Ad h e re n c e  t o
s p e c ific a t io n s

Ac c u ra t e  Ho u rs  
a n d  Cre w  Size
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Con ta c t  u s a t  ou r o ffice  a t  90 4 -90 0 - 1127. 

Ou r t e a m  is on  st a n d b y re a d y to  a ssist  a n d  

a ccom m od a te . All ou r m a n a g e rs a n d

su p e rviso rs h a ve  com p a n y p h on e s a s w e ll 

a n d  ca n  b e  re a ch e d  to  se rvice  you r re q u e st s.

24  Ho u r P h o n e

Du va l La n d s c a p e  Ma in t e n a n c e  La ye rs  
o f Ac c o u n t a b ilit y  

W e  a re  in  th e  b u sin e ss o f c re a t in g  a n d  

d e ve lop in g  la st in g  re la t ion sh ip s. W h a t  b e t t e r 

w a y to  d o  th a t  th a n  fa ce -to -fa ce  in te ra c t ion ?  

Th rou g h  ou r d a ily w ork o rd e rs, w e e kly 

w a lks/a c t ivity re p o rt s, a n d  m on th ly q u a lity 

a sse ssm e n ts. Du va l La n d sca p e  Ma in te n a n ce  

w ill b e com e  a  p a rt  o f th e  Ma g n o lia  

La n d in g CDD1 a n d  w e  w e lcom e  th e  ch a n ce  

to  m e e t  th ose  w e  a re  p a rtn e re d  w ith . 

 

Fa c e  t o  Fa c e

Su b m it  in q u irie s, re q u e st s, con ce rn s, 

su g g e st ion s o r a n y o th e r fe e d b a ck u sin g  

ou r w e b sit e . It  is  m on ito re d  d a ily, a n d  

n o t ifica t ion s a re  d ist rib u te d  d ire c t ly to  

th e   Accou n t  Ma n a g e r to  e n su re  you r 

re q u e st s a re  h a n d le d  in  a  t im e ly m a n or. 

DLM W e b s it e

At  th e  e n d  o f th e  d a y, w e  w a n t  to  d o  m ore  

th a n  b e  you r la n d sca p e r. At  Du va l 

La n d sca p e  Ma in te n a n ce  w e  d iffe re n t ia t e  

ou rse lve s th rou g h  cu stom e r se rvice  a n d  

th a t  st a rt s w ith  m a kin g  ou rse lve s a va ila b le . 

W e  w a n t  to  b e  you r p o in t  o f con ta c t  fo r 

e ve ry a sp e c t  o f you r la n d sca p e . Fe e l fre e  to  

u t ilize  a n y o f ou r la ye rs o f a ccou n ta b ility 

a n d  w e  w ill m a ke  ou rse lve s a va ila b le .

Cu s t o m e r Su p p o rt

13



14So il Te s t in g  a n d  An a lys is
Du va l w ill t a ke  m u lt ip le  so il sa m p le s from  tu rf, sh ru b  b e d s a n d  t re e  a re a s t o  d e t e rm in e  th e  cu rre n t  
so il con d it ion s, a va ila b le  n u t rie n t  a n d  P H le ve ls. Th is in fo rm a t ion  w ill b e  u se d  to  c re a t e  a  cu stom -

ta ilo re d  p rog ra m  d e sig n e d  to  a d d re ss you r p rop e rt ie s n e e d s. So il sa m p le s t o  b e  p u lle d  fo r t e st in g  in  
Fe b ru a ry & Se p te m b e r.

14
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DUVAL EQUIPMENT LIST



16Du va l 
Op e ra t io n s  
St a n d a rd  fo r
Tu rf Irr ig a t io n  

       of       in contract

Odd  Even Every          Days

Zo
ne

 

He
ad

 T
yp

e
(R

oto
r, 

Sp
ray

, D
rip

, e
tc.

)

Tu
rf

Sh
rub

 

 A
nn

ua
l

Ma
inl

ine
 B
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k

La
ter

al 
Lin

e B
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k

Zo
ne

 N
ot 

Re
sp

on
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g

Va
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ing

Zo
ne

 N
ot 

Sh
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ing
 D
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n
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rf 

Sp
ray

 (4
")

Sh
rub
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y (
12

")

Fix
ed

 R
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r
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ar 
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n R
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r
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ct 
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d/R
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ed
 N
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t S
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y P
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rai

gh
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ed

Ca
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ed

Ra
ise

d/L
ow

ere
d

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Comments

Duval Landscape Irrigation Technical Inspection Report

Meter Well Pump

Point of ConnectionIrrigation Controller 
LocationLocation

Type/Size
Rain Gauge

Site Name:
Location:

Y N

Size Technician:
Date of Inspection:

Backflow

Source
Inspection # :

Inspection Start Time:

Comments and Recommendations 

General Information
Power On Y

Y N
N

Set to Run:
S  M  T  W  T   F  S  

Repairs Proposed (P) or Completed (C)

N

Broken Heads

Master
Valve

Valve Type

or Days of the Week:  
Y

Controller Plant Type Pipes Valves

Inspection End Time: Y

Adjustments

Adequate
Coverage

NPRV

Y N

Mo n t h ly Irr ig a t io n  In s p e c t io n s

Irrig a t e d  t u rf a re a s a re  fre e  fro m  d ry, m u d d y o r o ve r-irrig a t e d  a re a s  
a n d  w a t e r co ve ra g e  is  u n ifo rm . Irrig a t e d  t u rf a re a s a re  u n ifo rm ly 
w a t e re d  p ro vid in g  a  t u rf a p p e a ra n ce  t h a t  is  co n sis t e n t  t h ro u g h o u t . 

o Mo n t h ly / W e e kly Syst e m  In sp e c t ion  

o Re g u la r zo n e  in sp e c t ion s fo r p ro p e r co ve ra g e  

o Cle a n  a n d  a d ju st  h e a d s/e m it t e rs  

o W e e kly p u m p  s t a t io n  in sp e c t ion s

o Qu a rt e rly d ivin g  fo r filt e r in sp e c t ion  & c le a n in g  

o Se a son a l a d ju st m e n t  fo r w a t e r n e e d s  

o Em e rg e n cy a ft e r h o u rs  ca ll se rvice  

o W a t e r Tru ck w h e n  re q u ire d  

o Re p o rt in g  

16
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La n d s c a p e  
Re vie w s  a n d  
Ma n a g in g  
Qu a lit y
Th e  La n d s c a p e  Qu a lit y  Au d it  is  w e e k ly/m o n t h ly a  s e t  o f w rit t e n  

s t a n d a rd s  t h a t  a re  t o  b e  u s e d  t o  d e t e rm in e  t h e  s c o re  fo r  e a c h  

s u b c a t e g o ry in  t h e  la n d s c a p e  t h a t  is  b e in g  ra t e d .

o W e e k ly Sit e  In s p e c t io n s  w it h  a ssoc ia t ion  re p re se n t a t ive  o r 

d e sig n a t e . 

o Mo n t h ly Qu a lit y  Sit e  Re vie w  co n d u c t e d  b y Du va l Ma n a g e m e n t  

a n d  Du va l s it e  m a n a g e m e n t . Th e  re vie w  sp e c ifica lly e va lu a t e s  

a t t rib u t e s  o f t h e  o f t h e  la n d sca p e  se rvice s  p ro vid e d  su ch  a s  t u rf 

co n d it ion , o rn a m e n t a l b e d  m a in t e n a n ce , flo w e r p ro g ra m , 

irrig a t ion  syst e m , a n d  g e n e ra l s it e  co n d it ion s.  Th e  g o a l is  t o  m e e t  

a n d  e xce e d  cu rre n t  sp e c ifica t io n , im p ro ve  lo w e r sco re d  a re a s  

q u ickly, u t ilize  t o  a n a lyze  p ro p e rt y t re n d s  fro m  m o n t h -t o -m o n t h  

a n d  b y t h e  q u a rt e r. It ’s  a lso  u se d  fo r fie ld  c re w  t ra in in g  a n d  

re w a rd  & re co g n ize  fo r t h e  Du va l s it e  t e a m  w h e n  p e rfo rm a n ce  

im p ro ve s  a n d  m a in t a in e d . 

5
4
3
2
1

1 2 3 4 5
Submit

Proposal
1.0
1.1
1.2
1.3
1.4
1.5
1.6

LAWN TOTAL  0 0 0 0 0 0

2.0
2.1
2.2
2.3
2.4
2.5
2.6

SHRUB BED TOTAL  0 0 0 0 0 0

3.0
3.1
3.2
3.3
3.4
3.5
3.6
SEASONAL COLOR TOTAL 0 0 0 0 0 0

4.0
4.1
4.2
4.3
4.4
4.5
4.6
GENERAL SERVICE TOTAL 0 0 0 0 0 0

Div
by

1.0 #DIV/0!
2.0 #DIV/0!
3.0 #DIV/0!
4.0 #DIV/0!

#DIV/0!

 Does Not Meet Requirements

 Exceptional

LANDSCAPE QUALITY AUDIT

Property Name  

Job #  Needs Improvement
Customer #

CATEGORY RATING CRITERIA
Street Address

 Meets Requirements
City, State  Exceeds Requirements

N/A Comments

 Note: The Landscape Quality Audit is based on a set of written
standards that are to be used to determine the score for each
subcategory in the landscape that is being rated.

Date of Report  

Edging
Lawn Fertility

LAWN
Mowing Lines /Turf Cut

SHRUB BEDS

Irrigation

Weed Control
Insect and Disease

Weed Control
Mulch

Pruning 
Plant Fertility

SEASONAL COLOR

Insect and Disease
Irrigation

Plant Fertility
Weed Control

Overall Appearance
Pruning 

GENERAL SERVICE

Insect and Disease
Irrigation

Proactive Suggestions
Response Time

Parking Lots/Sidewalks
Debris Pick Up/ Blowing

REPORT SUMMARY Category 
Score

Number of 
Categories 

Audited

Avg 
Quality 
Rating

Check Appropriate LQA Rating

Consistency of Service
Communication w/ TruGreen

Exceptional (5.0)
SHRUB 0 0 ##### Exceeds Requirements (4.0-4.9)
LAWN 0 0 #####

Meets Requirements (3.0-3.9)
GENERAL SERVICE 0 0 ##### Needs Improvement (2.0-2.9)
SEASONAL COLOR 0 0 #####

Does Not Meet Requirements (1.0-1.9)

INSPECTION APPROVAL

Client Signature:                                                   Print Name:                                                  Date:                                    .

TOTAL SCORE 0 0 #####

17


WAMU - ILA





								Job Name																				Date



								Address

								City																				Supervisor

								State																				Job #





								TURF EVALUATION

												Primary Turf Type (or Multiple Types):

												Turf Type NOT Appropriate for the Site

												Turf Quality - NOT Healthy, Dense and Vigorous

												Existing Damage to Turf

												Significant Turf Weed Problems

												Significant Turf Insect or Disease Problems 





								TREES & SHRUBS EVALUATION

												Dead Plant Material												Shrubs Significantly over 36" or Touching Building 

												Significant Insects or Disease												Plant Material Blocking Visibility into/out of Parking Lot

												Missing Plant Material												Plant Material Requiring Significant Pruning

												Damaged Trees or Shrubs												Improper Pruning of Plant Material (Shearing into balls/boxes)

												Tree Blocking Signage												Palm Trees Require Debooting

												Tree Touching Building/Awning												Palm Trees in need of Extensive Pruning





								BEDS & GENERAL SITE CONDITIONS

												Bed Edges Not Defined												Damage to Building/Sign/Fence												Excessive Crack Weeds

												Hard Edges Not Defined												Excessive Debris to Remove

												Less than 2" Mulch in Beds												Excessive Weeds in Beds







								Area Manager or Crew Supervisor's Signature  





								COMMENTS























LQA

				LANDSCAPE QUALITY AUDIT



						Property Name				 														CATEGORY RATING CRITERIA

						Street Address				 														5		Exceptional

						City, State				 														4		Exceeds Requirements

										 														3		Meets Requirements

						Job #				 														2		Needs Improvement

						Customer #				 														1		Does Not Meet Requirements

										 														Note:  The Landscape Quality Audit is based on a set of written standards that are to be used to determine the score for each subcategory in the landscape that is being rated.

						Date of Report				 





										1		2		3		4		5				N/A				Submit
Proposal		Comments

				1.0		LAWN

				1.1		Mowing Lines /Turf Cut

				1.2		Edging

				1.3		Lawn Fertility

				1.4		Weed Control

				1.5		Insect and Disease

				1.6		Irrigation

						LAWN TOTAL  		0		0		0		0		0		0



				2.0		SHRUB BEDS

				2.1		Pruning 

				2.2		Plant Fertility

				2.3		Weed Control

				2.4		Mulch

				2.5		Insect and Disease

				2.6		Irrigation

						SHRUB BED TOTAL  		0		0		0		0		0		0



				3.0		SEASONAL COLOR

				3.1		Overall Appearance

				3.2		Pruning 

				3.3		Plant Fertility

				3.4		Weed Control

				3.5		Insect and Disease

				3.6		Irrigation

						SEASONAL COLOR TOTAL 		0		0		0		0		0		0



				4.0		GENERAL SERVICE

				4.1		Parking Lots/Sidewalks

				4.2		Debris Pick Up/ Blowing

				4.3		Proactive Suggestions

				4.4		Response Time

				4.5		Consistency of Service

				4.6		Communication w/ TruGreen

						GENERAL SERVICE TOTAL 		0		0		0		0		0		0



				REPORT SUMMARY						Category Score				Div
by		Number of Categories Audited				Avg Quality Rating						Check Appropriate LQA Rating

				1.0		LAWN				0						0				ERROR:#DIV/0!						ERROR:#DIV/0!		Exceptional (5.0)

				2.0		SHRUB				0						0				ERROR:#DIV/0!						ERROR:#DIV/0!		Exceeds Requirements (4.0-4.9)

				3.0		SEASONAL COLOR				0						0				ERROR:#DIV/0!						ERROR:#DIV/0!		Meets Requirements (3.0-3.9)

				4.0		GENERAL SERVICE				0						0				ERROR:#DIV/0!						ERROR:#DIV/0!		Needs Improvement (2.0-2.9)

						TOTAL SCORE				0						0				ERROR:#DIV/0!						ERROR:#DIV/0!		Does Not Meet Requirements (1.0-1.9)



				INSPECTION APPROVAL

				Client Signature:                                                   Print Name:                                                  Date:                                    .







Irrigation Report

				Duval Landscape Irrigation Technical Inspection Report

				Irrigation Controller 												Point of Connection																		Site Name:

				Location												Location																		Location:

				Type/Size												Size																		Technician:

				Rain Gauge				Y				N				Source						Meter				Well				Pump				Date of Inspection:

				Power On				Y				N																						Inspection # :										       of       in contract

				General Information												Backflow						Y						N						Inspection Start Time:

				Valve Type												PRV						Y						N						Inspection End Time: 

				Adequate
Coverage				Y				N				Master
Valve						Y						N						Set to Run:										Odd  Even		Every          Days

																																		or Days of the Week:  										S  M  T  W  T   F  S  



														Repairs Proposed (P) or Completed (C)

				Controller				Plant Type						Pipes				Valves						Broken Heads										Adjustments

				Zone 		Head Type
(Rotor, Spray, Drip, etc.)		Turf		Shrub 		 Annual		Mainline Break		Lateral Line Break		Zone Not Responding		Valve Leaking		Zone Not Shutting Down		Turf Spray (4")		Shrub Spray (12")		Fixed Riser		Gear Driven Rotor		Impact Rotor		Cleaned/Replaced Nozzle		Adjust Spray Pattern		Straightened		Capped		Raised/Lowered		Comments and Recommendations 

				1

				2

				3

				4

				5

				6

				7

				8

				9

				10

				11

				12

				13

				14

				15

				16

				17

				18

				19

				20

				21

				22

				23

				24

				Comments









When Complete Fax to 781-846-8592	




Before Pics

				Before Pictures

														INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description



				INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
										INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description



				INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
										

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
		

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
		INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description























































Mid-Season Pics

				Mid-Season Pictures

														INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description



				INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
										INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description



				INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
										

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
		

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
		INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description























































Year End Pics

				Year End Pictures

														INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description



				INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
										INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description



				INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
										

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
		

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches
		INSERT DIGITAL PHOTO HERE (IF APPLICABLE)

Alan Harris: If Applicable insert picture and resize to 2.88 inches by 3.62 inches






























				Description										Description























































AWP

				Landscape & Irrigation Proposal               														Duval Landscape

				Customer:														7011 Business Park Blvd N Suite 102

				P.M.														Jacksonville, FL 32256

				Type														Phone:		904-900-1127

				City, ST:														Work Classification

				Estimator														Irrigation    		XX		Tree Trimming

				Date:														Landscape				Other



				  DESCRIPTION								SIZE						QTY		UNIT COST		  EXT'D COST

																				$		$

																				$		$

																				$		$

																				$		$   - 0

																				$

																				$

																				$

																				$

																				$

																				$

																				$

																				$

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

																				$		$   - 0

				SUB-TOTAL:																$   - 0

				Tax % (if Applicable)								0.00%

Alan G. Harris: Enter as .0825 for 8-1/4%
						TAX:		$   - 0

				TOTAL:																$   - 0



				APPROVAL INFORMATION:











				Authorized By: 								Date: 								Work Order #: 









Service Comm Calender























































				

bschutte: add/describe turf type







18Sa fe t y fo r  Re s id e n t s  a n d  Du va l St a ff
Sa fe ty is on e  o f ou r p rim a ry op e ra t ion a l focu se s.  W e  com b a t  w ork re la t e d  in ju rie s a n d  d a m a g e  to  

c lie n t 's  p rop e rt ie s t h rou g h  th e  im p le m e n ta t ion  o f t h e se  sa fe ty p o lic ie s.   

o All e m p lo ye e s  a re  c lo t h e s  in  ANSI II co m p lia n t  u n ifo rm s.  Th is  p ro vid e s h ig h  vis ib ilit y fo r o u r w o rk 
fo rce , a n d  se cu rit y fo r yo u r re s id e n t s . 

o At  a n y t im e , a  p e d e st ria n  o r cyc lis t  is  w it h in  20 0  ft . o f a  m a in t e n a n ce  w o rke r, h e  o r sh e  is  t o  t u rn  o ff 
m o w e r b la d e s  o r s t o p  s t rin g  t rim m in g  o r e d g in g  o p e ra t ion s  u n t il t h e  p e d e st ria n  o r cyc lis t  p a sse s.   

o All m o w e rs  h a ve  fla sh  b e a co n s m o u n t e d  t o  t h e  ro ll o ve r p ro t e c t io n  a p p a ra tu s .   

o W o rke r a h e a d  s ig n a g e  w ill b e  p la ce d  a t  e a ch  s t re e t  e n t ry w h e re  e m p lo ye e s  a re  p e rfo rm in g  m o w in g  
o p e ra t ion s . 

o Sm a ll w a lk b e h in d  m o w e rs  h a ve  d isch a rg e  g u a rd s  in  p la ce  a n d  m u lch in g  b la d e s  in s t a lle d  w h ich  
e lim in a t e  g ra ss  a n d  d e b ris  d isch a rg e .  Th e se  g u a rd s  re d u ce  ve h ic le  d a m a g e  a s  w e ll a s  d a m a g e  t o  
p ro p e rt y b y e lim in a t in g  t h ro w n  d e b ris .  

o La rg e  a re a  m o w e rs  a re  re a r d isch a rg e .  Re a r d isch a rg e  e lim in a t e s  t h ro w n  d e b ris .   

o All s t rin g  t rim m e r a n d  e d g e r g u a rd s  a re  in  p la ce  m a in t a in in g  OSHA sa fe g u a rd in g  re q u ire m e n t s . 

o Em p lo ye e s  a re  a ll re q u ire d  t o  fo llo w  a ll OSHA g u id e lin e s  re g a rd in g  p e rso n a l p ro t e c t io n s e q u ip m e n t .  
Eye  p ro t e c t ion , e a r p ro t e c t io n , g lo ve s  a n d  m a ch in e  g u a rd in g  a re  a ll in  p la ce  a s  re q u ire d  b y la w .    

Ma in t e n a n c e  
Op e ra t io n s ; 

o P rio r t o  t h e  s t a rt  o f a  ch e m ica l sp ra y cyc le , t h e  
p ro p e rt y m a n a g e r w ill b e  n o t ifie d  1 w e e k in  
a d va n ce .  W e  w ill p o st  t o  lo ca l b u lle t in  b o a rd s o u r 
sp ra y sch e d u le  a s  w e ll.   

o Da ily a p p lica t ion s o r sp o t  t re a t m e n t s  w ill b e  
p e rfo rm e d , a n d  t h e  a re a s  p o st e d  a s  re q u ire d  u n d e r 
FL 8 27.1 ru le .

Ch e m ic a l Ap p lic a t io n s ; 



19Du va l La n d s c a p e  Ma in t e n a n c e  
Sa fe t y P la n

Du va l La n d sca p e  Ma in te n a n ce  t a ke s t h e  sa fe ty o f ou r e m p loye e s ve ry se riou sly, n e ve r 
com p rom isin g  sa fe ty fo r p rod u ct ion . Sa fe ty is a  p a rt  o f ou r cu ltu re  a n d  e ve ryon e  on  ou r t e a m  t a ke s 

a  ro le  in  it . 

o En su re  t h a t  sa fe t y is  a d e q u a t e ly b u d g e t e d  fo r t h e  
d e p a rt m e n t , jo b , e t c .  

o Co m m u n ica t e  sa fe  w o rk p ra c t ice s re g u la rly w it h in  t h e  
d e p a rt m e n t . 

o At t e n d  d e p a rt m e n t a l a n d  co m p a n y-w id e  sa fe t y 
m e e t in g s . 

o Fo rm a lly re co g n ize  o u t s t a n d in g  sa fe t y p e rfo rm a n ce  
b y a n y/a ll p e rso n n e l. 

o Assis t  t h e  Su p e rviso r/Su p e rin t e n d e n t  o r a n y o t h e r 
p e rso n n e l w it h  t h e  sa fe t y p ro ce ss  a n d /o r a s  re q u e st e d . 
Th is  ca n  in c lu d e  fo rm a l w o rksit e  p e rio d ic  in sp e c t ion s.  

o Up h o ld  a n d  e n fo rce  a ll kn o w n  sa fe  w o rk p ra c t ice s. 

Se n io r  Ma n a g e rs  /  Ma n a g e rs  
o En su re  n e w -h ire  o rie n t a t ion  is  g ive n  t o  n e w  e m p lo ye e s , o r is  fo llo w e d  u p  a t  t h e  w o rk le ve l 

o En su re  e m p lo ye e s  a re  g ive n  t ra in in g  t h a t  in c lu d e s  sa fe  w o rk p ra c t ice s  o n  e q u ip m e n t , t o o ls , 
m a ch in e s , p ro ce sse s, e t c . 

o P e rso n a lly co n d u c t --o r d e sig n a t e  a  q u a lifie d  p e rso n n e l t o  co n d u c t -- re g u la r in sp e c t ion s o f t h e  
w o rkp la ce  

o Co n d u c t  fre q u e n t  (d a ily) w o rk d iscu ssion s p rio r t o  t h e  s t a rt  o f w o rk t h a t  in c lu d e  sa fe  w o rk p ra c t ice s

o Up h o ld  a n d  e n fo rce  sa fe  w o rk p ra c t ice s. Th is  in c lu d e s  in flu e n c in g  sa fe  b e h a vio r b y p o sit ive  
re in fo rce m e n t  su ch  a s  re co g n it ion  o f w o rke r’s  sa fe  w o rk p e rfo rm a n ce , a n d /o r m o n e t a ry o r g ift  
a w a rd s fo r sa fe  b e h a vio r. En fo rce m e n t  a c t io n  ca n  a lso  in flu e n ce  sa fe  b e h a vio r w h e n  a p p lie d  
t o w a rd s w o rke rs  w h o  b la t a n t ly p e rfo rm  u n sa fe  a c t s , o r w h o  co n t in u a lly p e rfo rm  in  a n  u n sa fe  
m a n n e r 

o In ve st ig a t e  a ll in c id e n t s  a n d  t a ke  im m e d ia t e  co rre c t ive  a c t io n  t o  p re ve n t  re -o ccu rre n ce  

o P ro vid e  sa fe t y m e e t in g s  o n  a  re g u la r b a sis  a n d  re q u ire  a t t e n d a n ce  o f a ll w o rke rs  

Su p e rvis o rs  /  Su p e rin t e n d e n t s   



2029D u v a l L a n d s c a p e  
M a i n te n a n c e Re fe re n c e s

Full landscape service contract – mowing, 
fertilization, pest control, trimming, mulch, palm 
trimming, irrigation, annuals, and enhancement 

services for the entire community.
C o c o n u t Po i nt Mall
Fashion Drive, Estero, FL

Operations Director: Juan Santiago 
Email: Juan.Santiago@Simon.com
Phone: (239) 207-4949

mailto:Juan.Santiago@Simon.com


2132

Du va l La n d sca p e  
Ma in te n a n ce Re fe re n ce s
Piper’s Grove Association 
2480 Old Groves Road Naples, FL 34109

General Manager – Kary Bertrand  LCAM
Phone- (239)594-5005

Full landscape service contract – mowing, fertilization, 
pest control, trimming, mulch, palm trimming, irrigation, 
and enhancement services.



2232

Du va l La n d sca p e  
Ma in te n a n ce Re fe re n ce s
Orange Blossom Ranch (Master Association Design Services, 
Color, Enhancements, Orange Blossom Townhomes Full Service Maintenance)
1948 Oil Well Road Naples FL 34120

Cinthia Ross LCAM (Community Association Manager}

Phone- (239)444-7292 x1068
Access Management
cross@accessdifference.com

mailto:cross@accessdifference.com


33La n d s c a p e  Ma in t e n a n c e  
P ro p o s a l Su m m a ry
In  a ccord a n ce  w ith  th e  re q u e st  fo r p rop osa l fo r la n d sca p e  a n d  irrig a t ion  m a in t e n a n ce  
fo r Ma g n o lia  La n d in g  CDD. Du va l La n d sca p e  Ma in te n a n ce  p rop ose s t o  con d u ct  a ll w ork 
n e ce ssa ry to  p rovid e  com p le t e  m a in t e n a n ce  op e ra t ion s a s d e scrib e d  in  t h e  p rovid e d  
sp e c ifica t ion s. Th is p rop osa l is fo r a  on e  (1) ye a r t e rm  a n d  se lf re n e w s e a ch  ye a r u n le ss 
n o t ifica t ion .  Ma g n o lia  La n d in g  CDD h a s th e  op t ion  sh ou ld  th e y so  ch oose , w ith  o r 
w ith ou t  ca u se , t o  ca n ce l t h e  con t ra c t  w ith  30  d a y's n o t ice  p rovid e d  to  Du va l La n d sca p e  
Ma in te n a n ce .

Du va l La n d sca p e  Ma in te n a n ce  p rop ose s a n d  a g re e s, if t h is p rop osa l is a cce p te d , t o  
con t ra c t  w ith  in  t h e  fo rm  o f con t ra c t  sp e c ifie d , t o  fu rn ish  a ll n e ce ssa ry m a te ria ls, a ll 
e q u ip m e n t , a ll n e ce ssa ry m a ch in e ry, t oo ls, a p p a ra tu s, m e a n s o f t ra n sp ort a t ion , a n d  
la b or n e ce ssa ry to  com p le t e  t h e  w ork sp e c ifie d  in  t h e  p rop osa l a n d  th e  a g re e m e n t , a n d  
ca lle d  fo r b y th e  d e t a ile d  sp e c ifica t ion s a n d /o r m a in t e n a n ce  m a p  a n d  in  t h e  m a n n e r 
sp e c ifie d . 

Th e  p rop osa l su m m a ry to  fo llow  is a  com p re h e n sive  e xp la n a t ion  o f t h e  m in im u m  
a m ou n t /q u a n t it y o f w ork to  b e  p e rfo rm e d  u n d e r t h e  con t ra c t , in  t h e  ca se  o f a n y con flic t  
b e tw e e n  th is sch e d u le  o f p rop osa l it e m s a n d  th e  con t ra c t  sp e c ifica t ion s, t h e  con t ra c t  
sp e c ifica t ion s w ill p re va il.

33



34

GET IN TOUCH
W e  ca re  a b ou t  you r la n d sca p e , you r p rio rit ie s, 

a n d  you r sa t isfa c t ion .

M a r k  A. B o d k in  
Vi c e  P r e s i d e n t  o f  S a l e s     

( 2 3 9 - ) 8 2 1- 9 5 9 9

w w w . d u v a l l a n d s c a p e . c o m

M a r k @ D u v a l l a n d s c a p e . c o m

9 0 4 - 9 0 0 - 112 7
Office

Ce ll
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On  b e h a lf o f ou r t e a m  h e re  a t  
Du va l La n d sca p e  Ma in te n a n ce , 
w e  a re  ve ry e xc it e d  a b ou t  t h e  
op p ortu n ity o f p a rtn e rin g  w ith  
you  a t  Ma g n o lia  La n d in g  CDD.. 
W e  ca re  a b ou t  d e live rin g  th e  b e st  
q u a lit y, a n d  th a t  st a rt s w ith  you  
th e  cu stom e r. Ou r cu stom e rs 
e xp e c t  a n d  d e se rve  th e  b e st  in  
cu stom e r se rvice , a n d  w e  w ork 
h a rd  to  e n su re  a ll ou r cu stom e rs 
re ce ive  th e  b e st  se rvice . W e  th a n k 
you  fo r t h e  con sid e ra t ion  o f ou r 
p rop osa l a n d  look fo rw a rd  to  
w orkin g  tog e th e r.

Th a n k  Yo u !

35
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FINANCIAL SUMMARY 11/30/2024

General Fund Cash Balance $ 687,777.00
Debt Service Fund Investment Balance 640,385.00$      
Capital Projects Fund Investments 319.00$             
Total Cash and Investment Balances 1,328,481.00$   

General Fund Expense Variance: $30,820 Under Budget 

 
 
UPCOMING DATES TO REMEMBER  
  

 Next Meeting: February 20, 2025 
 FY 2023-2024 Audit Completion Deadline:  June 2025 
 Next Election (Seats 3&4):  November 2026 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District 
Manager’s 
Report 

January 9 

 
C 
F 
M  
 
C 
D 
D 



 

 
 
Spectrum Nightscapes Proposal:  Spectrum has provided a proposal for the 2nd 
monument area to install lighting.  They believe they can run the wires under the 
roadway so additional electrical will not be required.   
 
NPDES Audit:  We have been advised that CFM has been selected by the 
Department of Environmental Protection for an audit.  We will need to provide 
several documents and information to the DEP.   
 
Plumwood Loop Fountain: The repairs to the fountain were completed on 1-6-
2025.  Directional boring was conducted, and new wiring was installed.  This took 
a lot of effort and coordination because LCEC also had to be involved for 
shutdowns. 
 
Herons Glen Preserve Trees:  We have received additional complaints regarding 
dead trees in the conservation areas and homeowners from Herons Glen wanting 
them removed.  We are having the ones that could be a possible threat but this is 
an ongoing issue.     
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